
Maintenance in the digital 
world 
“The real game”



AIMMS Mobile application
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Our company
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Factory

Mall

Hotel



CMMS
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Roles
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Operator / housekeeper / employee

Technician

Maintenance planner

Spare parts stock keeper

Maintenance Manager



Workflow
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Basic Workflow

TechnicianPlannerOperator

Spare Parts Store



Workflow

7

Extended Workflow



Failure Modes

Machine

• Shaft / seal

• Photocell

• Worn belt

• ball bearing

• Power cable

• Filter

• Tap leak

• Damaged bulb

• Dirty wall

• Broken window

• Damaged carpet

• Wifi

Room



Maintenance KPIS
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Maintenance KPIS

53
2019 target
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Maintenance KPIS

110
2019 target



Maintenance KPIS



Maintenance Monitoring System


