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Facility Management — Overview

Facility management is predominantly a people -oriented, customer-focused
indusiry, and as a profession is one that seeks to help organisation and individual
achieve their goals .

Every day facilities managers face a myriad of expectations and problems that
challenge their professional skills and knowledge. In particular, in recent years the
focus has been on the efficient operation of Australia built environment, requiring
Facility management to manage reductions in expenditure while improving on
environmental performance, notably in the area of energy efficiency.

Increasingly Facility management need the skills to deal with day to day issues while
strategically planning for the further, finding new and better ways to manage their
facilities . To achieve this recognised skills standards and development linked to
educational pathways and a clear understanding of career levels are becoming
vitally important to the future of the industry .
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Value Engineering Approach

Different Definitions

Value Engineering / Methodology is a systematic process used by a
multidisciplinary team to improve the value of a project through the
nalysis of its functions.

Or VE/VM process comprises technique that enables the project
team to provide the highest value product, projects, processes , and
services to the customers.

Or A specialized cost control technique which performed by group of
independents and highly experience individuals in order to achieve
the functional balance between Quality , Performance, and cost for
any project, system, or facility .



Value Methodology

( Value Analysis — Value Engineering — Value Management

Avustralian Standard

1< Prepared by Standards Australia Committee OB - 006 Value Management t
supersede AS / NIS 4183: 1994.

2- Provide guidelines for application of Value management to products ,
processes , services, systems and organizations .

3- Defines terms , establishes the essential elements of Value management anc
clarifies roles and responsibilities .



Value Methodology - SAVE (USA)
Value Methodology Job Plan

Value Workshop
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Value Methodology - International Standards

Value management is a structured and analytical process in which a prescribed Work Plan is
followed to achieve best value and best value for money in products , processes, services ,
systems and organisations.

Avustralian Standard

Value Engineering is a specialized cost control fechnique which performed by a group of people
who are highly experience and independent in order to achieve the functional balance
between Quality , Performance and cost for any project , product or system .

American Standard
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What is it ?
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1- Whatis it ?

2- What Does it Do ?

3- How Much It Costs ?

4- How Much It Worth ?

5- Value Index




The decision Options




Alternatives
Criteria Weight of
. . Importance ; ) ) . . . .
Analysis Matrix FEO-lO) 3.0 4.0 3.0 2.0 10.0 5.0 4.0
Winner
9 12 12 6 40 20 4
1 Yellow Stone - Original 103
3 3 4 3 4 4 1
6 8 12 8 30 15 16
2 Porcelain 95
2 2 4 4 3 3 4
6 8 12 8 30 20 4
3 Terracota 88
2 2 4 4 3 4 1
12 16 15 8 50 20 20
4 Riyadh Lime Stone 141
4 4 5 4 5 4 5
15 20 15 8 40 25 8
5 Granite 131
5 5 5 4 4 5 2
0 0] 0] 0 0 0 0]
6 0
0 0] 0 0 0 0 0
7 0]
5 - Excellent 4 - Very Good 3-Good 2 - Fair 1-Poor
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